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Coaching Questionnaire 

What are your biggest business challenges? 

What do you expect to accomplish by coaching? 

What is your vision for your business? 

How do you track your results throughout the year? 

How do you hold yourself to account?   
And on a scale of 1 (not at all) to 10 (I’m focused and accountable) how do you rate yourself? 
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What have you done up until now that has gotten you this far in your business?  What works for you? 
 
 
 
 
Where do you know you struggle and what are your biggest complaints about your business? 

 

 
What do I need to know to effectively coach you? 

 

 

 
 
 
 


